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No Management Strategy Management Strategy Applied

Potential Impact Stakeholder
Group L/C

Rating
Status of
Impact

Duration
of Impact

Spatial
Extent of
Impact

Stakeholder
Importance

L/C
Rating

Status of
Impact

Duration
of Impact

Spatial
Extent

of
Impact

Stakeholder
Importance

Train safety Landholders High Negative Long Local High High Negative Long Regional Medium

Fire Landholders High Negative Long Regional High High Negative Medium Regional Medium

Increase in crime and
decreased security

Landholders High Negative Long Regional High Medium Negative Medium Regional Medium

Economic and Material Wellbeing

Increase in workload Landholders Medium Negative Long Local High Low Negative Long Local Medium

Decrease in income,
economic prosperity
and resilience

Landholders Low Negative Long Local High Low Negative Long Local Medium

Disturbance to cattle
and other animals

Landholders Low Negative Long Local High Low Negative Long Local Low

Loss of cattle or other
animals

Landholders Low Negative Long Local High Low Negative Long Local Low

Increased rates and
rents

Regional
communities

Medium Negative Long Regional Low Low Negative Long Regional Low

Family and Community

Alterations to family
structure

Landholders High Negative Long Regional Medium Medium Negative Long Regional Medium

Refer to Volume 6, Section 8 of Appendix K for further details on the identified potential social impacts and their significance.
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BC2 Mitigation and Management
Table 3: Overview of management strategies

Impact Category

Feasibility Construction OperationManagement Strategy

HW EM FC D G SF HW QLE EM FC D G SF HW QLE EM FC

Project Design

Good Neighbour Policy

Individual Landholder
Compensation Package

Regional Stakeholder Engagement
Program

HPPL Community Development
Fund

Employment and Economic
Development Strategy

Other technical study management strategies

Environmental Management Plan
(dust, noise, ecological)

Traffic Management Plan

Emergency Response Plan

D- demographic, G – Geographic, SF – Services and Facilities, HW – Health and Wellbeing, QLE – Quality of the Living Environment, EM – Economic and Material Wellbeing, FC –

Family and Community, EMP – Environmental Impact Management Plan

Refer to Volume 6, Section 9 of Appendix K for further details on the social impact management strategies.
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Section D: Monitoring, Reporting and Review
D1 Monitoring
Table 4: Monitoring Program – Construction Stage

Potential Impact Monitoring Tool Target and Outcomes Responsibility Timing Indicators to be monitored

Demographic

Concern about construction
workers and construction
camps

Communication with
landholders about the Project
(inc. land liaison officers,
complaints database and
landholder survey)

If a landholder requires
support, it is provided
in a timely and
sensitive manner.

HPPL and landholders As required Type and length of support
provided.
Complaints from landholders
about workforce or construction
camps

Temporary increase in
population

Changes to population
numbers and characteristics
(review ABS data) compared
to Human Resources data on
workforce (including
relocations and camp
numbers)

Not to increase the
population of the local
and regional study area
by more than 5%

HPPL Planning Information
and Forecasting Unit
(PIFU) and OESR –
annual
ABS Census – every 5
years

Population numbers across the
local and regional study area
Other projects and policies
impacting the local and regional
study area that will change the
population numbers.

Services and Facilities

Housing availability Track property values in the
region and other trends that
may impact on property
values.

Not to impact on
housing prices

HPPL Quarterly Property values
Housing availability and
affordability
Other projects and policies
impacting the local and regional
study area that will impact on
available and affordable
housing.

Decrease in infrastructure
quality

Refer to Traffic Management
Plan

- - - -
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Potential Impact Monitoring Tool Target and Outcomes Responsibility Timing Indicators to be monitored

Geographic

Conversion of land use Recording of the land use
conversion over the life of the
Project

To provide a photo
reference of the
conversion of land use

HPPL and landholders At key stages during
the construction phase

Visual amenity
Topography

Physical splintering

Landholder’s property Communication with
landholders about the Project
(inc. land liaison officers,
complaints database and
landholder survey)

To reduce the type and
frequency of physical
splintering

HPPL and landholders As required Ability to access
Time to access

Regional community Communication with regional
community members about the
Project (inc. stakeholder
engagement specialists and
complaints database)

To reduce the type and
frequency of physical
splintering

HPPL and members of
the regional community

As required Ability to access
Time to access

Physical construction
impacts

Communication with
landholders about the Project
(inc. land liaison officers,
complaints database and
landholder survey)

To reduce the type and
frequency of physical
construction impacts

HPPL and landholders As required Physical construction impacts
as reported by landholders

Refer to Environmental
Management Plan

- - - -

Health and Wellbeing

Decrease in health Communication with
landholders about the Project
(landholder survey)

If a landholder requires
support, it is provided
in a timely and
sensitive manner.

HPPL and service
providers (if required)
and landholders

As required Type and length of support
provided

Loss of aspirations Communication with
landholders about the Project
(landholder survey)

If a landholder requires
support, it is provided
in a timely and
sensitive manner.

HPPL and service
providers (if required)
and landholders

As required Type and length of support
provided
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Potential Impact Monitoring Tool Target and Outcomes Responsibility Timing Indicators to be monitored

Loss of autonomy Communication with
landholders about the Project
(landholder survey)

If a landholder requires
support, it is provided
in a timely and
sensitive manner.

HPPL and service
providers (if required)
and landholders

As required Type and length of support
provided

Quality of the living environment

Decrease in the quality of
the living environment

Refer to Environmental
Management Plan

- - - -

Changes to the natural
environment

Refer to Environmental
Management Plan

- - - -

Decrease in personal safety
and increase to hazard
exposure

Road safety Refer to Traffic Management
Plan

- - - -

Fire Refer to Hazard and Risk
Management Plan

- - - -

Increase in crime and
decrease in security

Communication with
landholders about the Project
(inc. land liaison officers,
complaints database and
landholder survey)

To not increase crime
or decrease security

HPPL and landholders As required Type and frequency of crime

Police reports To not increase crime
or decrease security

HPPL As required Type and frequency of crime

Economic and Material Wellbeing

Increase in workload for
landholders

Communication with
landholders about the Project
(landholder survey)

Limit the type and
amount of increased
workload

HPPL and landholders As required Type extra work and hours to
do the work

Decrease in income,
economic prosperity and
resilience

Communication with
landholders about the Project
(landholder survey)

Limit the decreased
income, economic
prosperity and
resilience of
landholders

HPPL and landholders Quarterly Income and profit (increase ,
constant or decrease).
Monitor markets and polices
that may also impact on
business viability.
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Potential Impact Monitoring Tool Target and Outcomes Responsibility Timing Indicators to be monitored

Disturbance to cattle and
other animals

Monitor cattle Limit the disturbance to
cattle

HPPL and landholders As required Cattle movements and growth

Communication with
landholders about the Project
(landholder survey)

HPPL and landholders As required Cattle movements and growth

Loss of viable land Monitor cattle reaction and
habits (e.g. areas where they
graze, camping locations etc)

Limit the loss of viable
land

HPPL and landholders As required Pasture quality, cattle
movements and growth

Decrease in property values
(landholders)

Track property values in the
region and other trends that
may impact on property
values.

For the individual
compensation
packages to cover the
loss in property value.

HPPL Quarterly Property values

Increase in property values
(regional communities)

Track property values in the
region and other trends that
may impact on property
values.

For the individual
compensation
packages to cover the
loss in property value.

HPPL Quarterly Property values

Increase in local
employment and contracting
opportunities

Review of Human Resources
and procurement data

Maximise local HPPL Quarterly Number of positions offered and
advertised locally and the
number of local people
employed.

Increase in skills shortage Communication with
landholders about the Project
(landholder survey)

Reduce impacts on
existing skills shortage

HPPL and landholders Quarterly Staff retention
Recruitment rates

Business and service
providers survey

Reduce impacts on
existing skills shortage

HPPL and business
and service providers

Quarterly Staff retention
Recruitment rates

Diversification of regional
economy

Refer to Economic Impact
Management Plan

- - - -
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Table 5 Monitoring Program – Operational Stage

Potential Impact Monitoring Tool Target and Outcomes Responsibility Timing Indicators to be monitored

Demographic

Increase in population Changes to population
numbers and characteristics
(review ABS data) compared
to Human Resources data on
workforce (including
relocations and camp
numbers)

Not to increase the
population of the local
and regional study area
by more than 5%

HPPL PIFU/OESR – annual
ABS Census – every 5
years

Population numbers across
the local and regional study
area
Other projects and policies
impacting the local and
regional study area that will
change the population
numbers.

Services and facilities

Housing availability Track property values in the
region and other trends that
may impact on property
values.

Not to impact on housing
prices

HPPL Quarterly Property values
Housing availability and
affordability
Other projects and policies
impacting the local and
regional study area that will
impact on available and
affordable housing.

Community services and
facilities

Business and service
providers survey

Not to significantly impact
on community services
and facilities

HPPL and business and
service providers

Quarterly Project human resources data
Feedback from service
providers

Geographic

Conversion of land use Recording of the land use
conversion over the life of
the Project

To provide a photo
reference of the
conversion of land use

HPPL and landholders At key stages during the
construction phase

Visual amenity
Topography

Physical splintering

Landholders Communication with
landholders about the Project
(inc. land liaison officers,
complaints database and
landholder survey)

To reduce the type and
frequency of physical
splintering

HPPL and landholders As required Ability to access
Time to access
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Potential Impact Monitoring Tool Target and Outcomes Responsibility Timing Indicators to be monitored

Physical operational
impacts

Communication with
landholders about the Project
(inc. land liaison officers,
complaints database and
landholder survey)

To reduce the type and
frequency of physical
operational impacts

HPPL and landholders As required Physical construction impacts
as reported by landholders

Refer to Environmental
Management Plan

- - - -

Health and Wellbeing

Decreased in health Communication with
landholders about the Project
(landholder survey)

If a landholder requires
support, it is provided in
a timely and sensitive
manner.

HPPL and service
providers (if required)
and landholders

As required Type and length of support
provided

Quality of the living environment

Decrease in the quality of
the living environment

Refer to Environmental
Management Plan

- - - -

Changes to the natural
environment

Refer to Environmental
Management Plan

- - - -

Decrease in personal safety and increase to hazard exposure

Train safety Refer to Hazard and Risk
Management Plan

- - - -

Fire Refer to Hazard and Risk
Management Plan

- - - -

Increase in crime and
decreased security

Communication with
landholders about the Project
(inc. land liaison officers,
complaints database and
landholder survey)

To not increase crime or
decrease security

HPPL and landholders As required Type and frequency of crime

Police reports To not increase crime or
decrease security

HPPL As required Type and frequency of crime
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Potential Impact Monitoring Tool Target and Outcomes Responsibility Timing Indicators to be monitored

Economic and Material Wellbeing

Increase in workload Communication with
landholders about the Project
(landholder survey)

Limit the type and
amount of increased
workload

HPPL and landholders As required Type extra work and hours to
do the work

Decrease in income,
economic prosperity and
resilience

Communication with
landholders about the Project
(landholder survey)

Limit the decreased
income, economic
prosperity and resilience
of landholders

HPPL and landholders Quarterly Income and profit (increase,
constant or decrease).
Monitor markets and polices
that may also impact on
business viability.

Disturbance to cattle and
other animals

Monitor cattle Limit the disturbance to
cattle

HPPL and landholders As required Cattle movements and growth

Communication with
landholders about the Project
(landholder survey)

HPPL and landholders As required Cattle movements and growth

Increased rates and rents

Regional community Monitor rates with Regional
Councils and rents with local
real estates (service provider
and business survey)

HPPL and Regional
Councils

Quarterly Rates and rents

Family and Community

Alterations to family
structure

Communication with
landholders about the Project
(landholder survey)

Not to adversely affect
family structure of the
landholders

HPPL and landholders As required Number of family and
relationship living on the
property.

Refer to Volume 6, Section 10 of Appendix K for further detail on the monitoring program.
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D2 Reporting

Reporting to stakeholders
HPPL will report the findings of the monitoring strategy as part of the Good Neighbour Policy, Regional
Stakeholder Engagement Program and Cumulative Impact Management. Where impacts have been
monitored on landholders, results will be de-identified.

Reporting to the Social Impact Assessment Unit
As per the draft Social Impact Management Plan (SIMP) Guidelines, HPPL will report on the
monitoring program to the Social Impact Assessment Unit (SIAU) of the Department of Infrastructure
and Planning on an annual basis during construction.

HPPL will report on the operational impacts of the Project to the Social Impact Assessment Unit of the
Department of Infrastructure and Planning every three years.

As per the draft SIMP Guidelines, reports prepared for the Social Impact Assessment Unit will include:

 an overview of the effectiveness of implementation;

 an assessment of progress against nominated performance indicators;

 an explanation of why any actions were not undertaken as planned and if required; and

 recommendations to improve future performance.

D3 External Review
HPPL will agree to an external review of the SIMP when requested by the SIAU of the Department of
Infrastructure and Planning.

D4 Amendment and Termination
Amendments and updates to the SIMP will be considered as part of the internal SIMP Review, which
will be timed with the Reporting to the SIAU and will consider findings of the External Review.
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Section E: Stakeholder Engagement Strategy
E1 Overview
HPPL will develop a Stakeholder Engagement Strategy for the construction and operation of the
Project. The Stakeholder Engagement Strategy will align with the International Association for Public
Participation (IAP2) Spectrum (refer to Figure 6).

Figure 6: The IAP2 Spectrum
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HPPL will allocate resources to ensure that the Stakeholder Engagement Strategy is able to be
developed, implemented and reviewed in a timely fashion. Resources include stakeholder
engagement personnel at the corporate level and on site, appropriate funding and relevant policies
and procedures.

E2 Construction
HPPL will develop detailed Construction Stakeholder Engagement Strategy in consultation with their
construction contractor. The Construction Stakeholder Engagement Strategy will address the
stakeholders, actions, management strategies and review processes.

Stakeholders
Stakeholders who could be included (but not limited to) in the Construction Engagement Strategy are
summarised in Table 6.

Table 6: Construction Stakeholder Engagement Strategy – Stakeholders

Stakeholder Group Stakeholders

Landholders Landholders will be directly impacted by the Project

Regional Councils Barcaldine Regional Council
Isaac Regional Council
Whitsunday Regional Council

Queensland Government Department of Infrastructure and Planning (Social
Impact Assessment Unit,) Department of Employment,
Economic Development and Innovation, Department of
Communities, Department of Education and Training,
Queensland Police, Department of Main Roads,
Department of Environment and Resource
Management and Queensland Health.

Residents of the regional study area People living in the Local Government Areas of
Barcaldine, Isaac and Whitsunday Regional Council.

Service providers in the regional study area For example, health, education, training, emergency
services.

Businesses in the regional study area Businesses based in the towns of Alpha, Clermont,
Collinsville and Bowen, this may occur through local
progress associations or Chambers of Commerce.

Interest groups For example, environmental groups

Actions
Actions or tools which could be used (but not limited to) to implement the Construction Stakeholder
Engagement Strategy are summarised in Table 7.



Section 27 | Social Impact Management Plan| Page 27-29 | HC-URS-88100-RPT-0001

Table 7: Construction Stakeholder Engagement Strategy – Tools and Actions

Action IAP2 Spectrum3 Stakeholder Purpose Timing

Land liaison officers Collaborate Landholders Provide Project updates, raise, discuss and
address ways of addressing any issues
specific to landholders

As required (at least fortnightly
contact)

Meetings with Regional
Councils

Collaborate Barcaldine, Isaac and
Whitsunday Regional
Councils

Provide Project updates, participation in
Regional planning exercises, raise, discuss
and address ways of addressing any issues at
the regional level

Every two months

Community Consultative
Committee

Collaborate Residents, businesses and
services providers in the
regional study area

Provide Project updates, raise, discuss and
address ways of addressing any issues at the
regional level

Every quarter

State Government
Committee

Involve Relevant State Government
Departments

Provide Project updates, raise, discuss and
address ways of addressing any issues.

Every 6 months

Participation in Regional
Shows

Consult Residents in the regional
study area

Provide Project updates, raise, discuss and
address ways of addressing any issues.

Annual

Project website Inform All stakeholders Provide Project updates, publish newsletters,
publish monitoring data, minutes of
Community Consultative Committee meetings
etc.

Updated as required

Project newsletter Inform Landholders; residents,
businesses and service
providers in the regional
study area

Provide Project updates Quarterly

Meetings with SIAU Inform SIAU To provide Project updates Annual4

1300 number - All stakeholders Stakeholder’s contact HPPL regarding the
Project

Daily

3 Refer to Figure 6
4 Timed with the SIMP review, refer to Section D2
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Management Strategies
HPPL and their construction contractors will develop management policies and processes to support
the development and implementation of the Construction Engagement Strategy.

Review
The Construction Stakeholder Engagement Strategy will be reviewed by representatives from HPPL
and their contractors on an annual basis. The review will include an assessment of the effectiveness
and efficiency of engagement policies, processes and tools. Relevant stakeholders may be requested
to participate in the review.

E3 Operation

Stakeholders

Stakeholders who could be included (but not limited to) in the Stakeholder Engagement Strategy
(Operation) are summarised in Table 8.

Table 8: Stakeholder Engagement Strategy (Operation) – Stakeholders

Stakeholder Group Stakeholders

Landholders Landholders will be directly impacted by the Project

Regional Councils Barcaldine Regional Council
Isaac Regional Council
Whitsunday Regional Council

Queensland Government Department of Infrastructure and Planning (Social
Impact Assessment Unit,) Department of Employment,
Economic Development and Innovation, Department of
Communities, Department of Education and Training,
Queensland Police, Department of Main Roads,
Department of Environment and Resource
Management and Queensland Health.

Residents of the regional study area People living in the Local Government Areas of
Barcaldine, Isaac and Whitsunday Regional Council.

Service providers in the regional study area For example, health, education, training, emergency
services.

Businesses in the regional study area Businesses based in the towns of Alpha, Clermont,
Collinsville and Bowen, this may occur through local
progress associations or Chambers of Commerce.

Interest groups For example, environmental groups

Actions or tools which could be used (but not limited to) to implement the Stakeholder Engagement
Strategy (Operation) are summarised in Table 9.
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Table 9: Stakeholder Engagement Strategy (Operation) – Tools and Actions

Action IAP2 Spectrum5 Stakeholder Purpose Timing

Land liaison officers Collaborate Landholders Provide Project updates, raise, discuss and
address ways of addressing any issues specific to
landholders

As required (at least
quarterly contact)

Meetings with Regional
Councils

Collaborate Barcaldine, Isaac and
Whitsunday Regional Councils

Provide Project updates, participation in Regional
planning exercises, raise, discuss and address
ways of addressing any issues at the regional level

Every quarter

Community Consultative
Committee

Collaborate Residents, businesses and
services providers in the
regional study area

Provide Project updates, raise, discuss and
address ways of addressing any issues at the
regional level

Every 6 months

State Government
Committee

Involve Relevant State Government
Departments

Provide Project updates, raise, discuss and
address ways of addressing any issues.

Every 6 months

Participation in Regional
Shows

Consult Residents in the regional study
area

Provide Project updates, raise, discuss and
address ways of addressing any issues.

Annual

Project website Inform All stakeholders Provide Project updates, publish newsletters,
publish monitoring data, minutes of Community
Consultative Committee meetings etc.

Updated as required

Project newsletter Inform Landholders; residents,
businesses and service
providers in the regional study
area

Provide Project updates Quarterly

Meetings with SIAU Inform SIAU To provide Project updates Every 3 years6

1300 number - All stakeholders Stakeholder’s contact HPPL regarding the Project Daily

5 Refer to Figure 6
6 Timed with the SIMP review, refer to Section D2
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Management Strategies
HPPL and their construction contractors will develop management policies and processes to support
the development and implementation of the Stakeholder Engagement Strategy (Operation).

Review
The Stakeholder Engagement Strategy (Operation) will be reviewed by representatives from HPPL
and their contractors on an annual basis. The review will include an assessment of the effectiveness
and efficiency of engagement policies, processes and tools. Relevant stakeholders may be requested
to participate in the review.
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Section F: Dispute Resolution
HPPL will develop a dispute resolution mechanism which supports an active response to community
and stakeholder concerns about social impact issues. The dispute resolution mechanism will be
aligned with organisational processes and will include:

 a dedicated pathway and process for handling grievances;

 relevant policies dedicated to or associated with preventing and/or handling community grievances;

 maintenance of a data base to record any community grievances and which support the relevant
policies and procedures; and

 appropriate resources for handling grievances.


